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1. HEJIU U 3AJAYH OCBOEHUA JUCHUIIVIMHBI

Heabio ocBoeHus AMCUMIIMHBI «OCHOBBI MIPOEKTHOI0 YIIPABJICHUA» 3aKII0YAETCS B
(GbOopMUPOBAHUH Y CTYIEHTOB KOMILIEKCA 3HAHUN 00 yIpaBICHUH MPOCKTAMH.

3agaum 0CBOCHUS TUCUHMUILIMHBI:

-03HAaKOMUTb CTYICHTOB C UCTOPHUE BO3ZHUKHOBEHUS IPOCKTHOTO YIIPABICHNUS;

-naTh 6a30BOE MPECTABICHUE O CTaHAApTaX B 00JACTH YIPABIECHUS IPOEKTAMU;

-03HAaKOMUTb C OCHOBHBIMH MOHSTUSIMU IPOEKTHOTO YIIPABICHUS;

-03HAKOMUTbH C OCHOBHBIMHU dTaniaMH pa3paboTKU MPOEKTa U X COJIEP:KaHUEM;

-IaTh TEOPETHYECKHE 3HAHWS O (YHKIMOHAIBLHOW CTPYKTYpE YIpPaBICHHUS MPOCKTAMH,
03HAKOMUTH ¢ HH(OOPMALIMOHHBIMU CUCTEMAMHU YIPABICHUS MPOEKTaMHU.

1. Mecro nucunmiinnbl B ctpykrype OIIOIIBO

Huciunmuaa «OcHOBBI TpoekTHOTO ympasieHus» b1.0.14 orHocuTcs k Onoky 1
(6a3oBas yactp) yueOHoro miana OIIOIl dexepaibHOro rocyJapCTBEHHOTO 00pa30BaTEIbHOTO
crangapra Beiciiero ooOpazoBanus (PI'OC BO) mo nHanpasiaennio 49.03.02«Pusuyeckasi
KYJbTYpa Il JIMI C OTKJIOHEHMSMHM B COCTOSIHUM 310POBbsl (azanTuBHasi Gu3nyeckasi
KYJbTypa)».JlucCIUIIIMHA U3ydaeTcsl CTyIeHTaMu MEepBOro Kypca OakaiaBpuaTa u Oazupyercs
Ha KOMIETCHLUSX, TOJTYYEHHBIX B paMKaxX OOIIEero CpeaHero o0pa3oBaHusl.

Pe3ynbTaThl OCBOGHUS AMCHUIUIMHBI OyIyT HEOOXOIUMBI IJIsl JalbHEHIIEro mpoiecca
o0y4eHHsI B paMKax IO3TalmHOro (OPMHPOBAHUS KOMIIETCHIIMHA MPHU H3YYEHHH CJEIYIOIIUX
CHEIHUANbHBIX JUCHUIUIMH: «OCHOBBI NPEINPUHUMATEILCKOTO IMpaBay, a Takxke s
IPOXOXKACHUSI IPEJAUINIOMHOM MTPAKTUKHU, ITPU MOATOTOBKE K CIauye U claye ToCyIapCTBEHHOIO
9K3aMeHa, MPH MOATOTOBKE K MPOIEAype 3alUThl U 3alIUTE BHIMTYCKHOW KBaJTU(UKAIIMOHHON
paboThI.

3. HEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYUEHUA
JUCHUIIVIMHBI MOAYJIsA), COOTHECEHHBLIX C HJ}AHI/IPYEMI)IMI/I
PE3YJIBTATAMHN OCBOEHMUS OBPA3OBATEJBHOMU ITPOTI'PAMMBI
MUCHUIIINHEI

[Ipouecc Ha

KOMIIETECHITNH:

U3y4YEeHUs HaIlpaBJICH dopMHpOBaHHE  CIIEAYIOUINX

Kox m HaumenoBanue
peajanszyemoit
KOMIIETEHITHH

IlepedyeHb MIaHMPYeMBbIX Pe3yJIbTATOB 00yUYeHHUS 110
AUCHMILINHE (MOIYJ/II0), COOTHECEHHBIX C HHAUKATOPAMU
JDOCTHKeHUSI KOMIIeTeHIU i

YK - 2 Cnoocoben
OTIpEICNIATh KPYT 3a/1a4 B
paMKax  IIOCTaBJIEHHOHN
ean u BBIOMPATH
OIITUMAJIBHEIE  CIIOCOOBI
UX pEIICHUS, UCXOMAS W3
NEHCTBYIOIINX TPABOBBIX

3HATh: COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3aJ1a4, 00eCIEeUNBAIOIINX
JNOCTUXKEHHE LEIH TMPOEKTa C y4YeTOM JCHCTBYIOIIUX IPaBOBBIX
HOPM, BUJIbl PECYPCOB M OTPAaHUYECHUI B IPOEKTAX;

YMeThb: NPOBOIUTH aHAJU3 MOCTABIEHHBIX 1eNel, popMyIrpoBaTh
3aJ1a4H, KOTOpBIE HE00X0TMMO peInTh B paMKax
MPOEKTAa,0lIeHUBAaTh MOTPEOHOCTh B pecypcax M IUIAaHUPOBATh MX
WCIIO0JI30BaHUE NP TUIAHUPOBAHUU MPOEKTA;
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HOPM, uMerommxcsa | Biaagern:

PECYPCOB U OIrpaHUYEHUI

HPOEKTA.

METOAMKAaMHU pa3pabOTKM LeIu U 3a1ad  IPOEKTa,
METOAAaMHU OIIEHKH MOTPEOHOCTH B pecypcax, MPOAOIDKUTEILHOCTH
U CTOMMOCTH ITPOEKTa,METOJaMHU OLICHKHM PUCKOB M OTpaHUYCHUN

4. OBIIAA TPYJOEMKOCTD JUCIUITJIMHbI

4.1. O0beM TUCHUILIMHBI B 32a4€THBIX ¢IUHHUIAX (BCcero) — 2

4.2. nmo BuaaM y4eOHoi1 padoThI (B 4yacax)

KonudectBo yacoB (opma 0OyueHuss —ouHasi

Bun yae6HO# paboThI Bcero no niany B T.4. [I0 CEMECTPaM
2

KonTakTHas pabora 00y4arommxcs ¢ 30 30
MIPENOJABATENIEM B COOTBETCTBUU € Y1
AyIUTOpPHBIE 3aHATHSL:

JIEKIINU 16 16

MPAKTUYECKUE U CEMUHAPCKUE 3aHATHUS 16 16
JlaboparopHbie pabOThI, TPAKTUKYMBI - -
CamocrosiTenpHas padbora 40 40
dopma TEKyIIEero KOHTPOJIs 3HAHUW U
KOHTPOJISI CAMOCTOSITEIbHOW paOOTHI: . TectupoBanue,
TECTUPOBaHUE, KOHTP.paboTa, Tectuposanue, yCTHIH YCTHBI OIIpoC,

orpoc, pedepar

KOJUTOKBUYM, pedepat u ap. (He meHee 2 pedepar
BHJIOB)
Kypcogas pabora — —
Buapl npoMekyTOYHOM aTTecTaluu 3aueT 3aueT
Bcero yacoB no pucuuiuinee 72 72

KonuyectBo yacoB (hopma oOyueHus — 3a04Hast

Bun yuebnoi# paboThl Bcero no mnany B T.4. [10 CEMECTPam
2

KoHnTtakTHas paboTa o0yJaronuxcs ¢ 8 8
MPENOJABATENIEM B COOTBETCTBUU € Y1
AyIUTOPHBIE 3aHATHUS:

JIEKIUHU 2 2

MPAKTUYECKUE U CEMUHAPCKUE 3aHATHUS 6 6
JlaboparopHbie pabOThI, MTPAKTUKYMBI - -
CamocrosTenbHas paboTta 60 60
dopma TEeKyIEero KOHTPOJIsl 3HAHUW U
KOHTPOJISI CAMOCTOSITETIbHON paOOTHI: N Tectuposanue,
TECTUpPOBAHUE, KOHTP.paboTa, Tectuposarue, yCTHbIH YCTHBIN OIPOC,

orpoc, pedepar

KOJIJIOKBHYM, pedepar u ap. (He MeHee 2 pedepat
BHJIOB)
KypcoBas pabora — —
Buapl mpoMekyTOYHOM aTTecTaluu 3auerT, 4 gaca 3auerT, 4 yaca
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\ Bcero yacos o gucnuIningae

72

72

4.3. Conep:xxanne TUCHUILINHBL. Pacnipenenenne 4acoB o TeMaM U BHAAM y4eOHOH

padoThI:

dopma 00yueHHsI — OUHAS

Buabl yueOHBIX 3aHATHIA dopma
AyIHTOpHBIE 3aHATHS 3aus TeKyIero
Ha3Banmue B IIpakTnye | JlaGoparto THIB Camocro RCHne
pa3/ieioB H TeM cero CKHe pHbIE uHTep ATenab 3HAHMH
Jleknuu aKTHB Hafl
3aHATUSA, | padoThHLIP N
CEMHUHAPbI AKTHKYMbI HOH paﬁOTa
dopme
1 2 3 4 5 6 7
1. Konnenmus 8 1 1 - - 6 Cobeceno
YIPaBJICHUS BaHWE,
POEKTaMHU pedepat
2. 6 1 1 - - 4 Cobeceno
MeTtoamueckoe BaHUe,
obecrieueHne pedepar
peanu3auuu
MPOEKTHOMN
JeATEIbHOCTH B
yal'y
3. 8 2 2 - - 4 Cobeceno
OcHoBblynIpaBa BaHME,
EHUS 3aro0JIHCH
MPOEKTaMU ue
nacropra
MIPOEKTA
4. TexHonoruu 8 2 2 - - 4 Tectuposa
KOMaHA000pa3o HHE,
BaHUS 3aroJIHECH
ue
nacropra
MIPOEKTA
5.IlnanupoBanu 10 2 2 - - 6 Cobeceno
€ TIPOeKTa BaHWE,
3aro0JIHEH
ne
nacropra
MIPOCKTA
6. broxer 8 2 2 - - 4 Pemenue
MPOEKTA KEHCOoB
7. Ucnionuenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHWE,
3aBEepILCHHE 3aroJIHEH
MPOEKTA ne
nacropra
MIPOCKTA
8.0nenka 8 2 2 - - 4 Cobeceno
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a3 exTuBHOCTH BaHME,
u 3aMoJIHEeH
(dbrHaHCUpPOBaH ne
ne rnacrnopra
MPOEKTA MPOEKTA
9.B3aumoneiict 8 2 2 - - 4 Cobeceno
BHE MPOEKTHBIX BaHUE,
KOMaHJ 3amnoJIHCH
nue
rnacrnopra
MPOEKTA
Htoro 72 16 16 - - 40 3auer
dopma 00yueHHs — 3209HaSA
Buabl yueOHBIX 3aHATHH dopma
AyIUTOpHBIE 3aHATHUS 3ans TEKYIIero
Ha3Banue B IIpakTuye | JlaGopaTo THiB Camocro RCHED
Pa3aesioB U TeM cero cKHe pHBIE HHTEp ATENb 3HAHMIA
Jlexun AKTHB Hasl
3aHATUSA, | padoThHLIP HOi paGora
CEMHHAPBI | AKTUKYMBI e
1 2 3 4 5 6 7
1. Konuemnmus 6 - - - - 6 Cobeceno
yIpaBJICHUS BaHMUE,
MIPOCKTaMU pedepar
2. 6 - - - - 6 Cobeceno
MeTtoanueckoe BaHME,
o0ecrieyeHue pedepat
peanuzanuu
MPOEKTHOMN
JIeATEeIbHOCTH B
vary
3. 7 1 - - 6 Cobeceno
OCHOBBIYTIPABI BaHUE,
SHUS 3aMoJIHEeH
MPOEKTAMU nue
rnacrnopra
MPOEKTA
4. TexHonoruu 8 1 - - 7 Tectupona
KOMaHA000pa3o HHE,
BaHUS 3amnoJIHCH
ue
rmacropra
MPOEKTA
5.IInanupoBanu 9 1 1 - - 7 Cobeceno
€ IPOEKTa BaHUE,
3amnoJIHCH
ue
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nacrnopra
IIpOEKTa

6. broxer 9 1 1 - - 7 Pemenue

MPOEKTA KEHCOB

7. Ucnonnenue, 8 - 1 - - 7 Cobeceno

KOHTPOJIb U BaHHC,

3aBCPUICHUC 3aII0JIHCH

MPOEKTa ue
rnacrnopra
MpOEKTa

8.01eHKa 8 - 1 - - 7 Cobeceno

a3 exTuBHOCTH BaHME,

n 3aII0JIHCH

(dbrHaHCUPOBaH ne

ue macropTa

MpOEKTa MpOEKTa

9.Bzaumoerict 7 - - - - 7 Cobeceno

BUC ITPOCKTHBIX BaHHC,

KOMaH 3aI10JIHCH
ue
rnacrnopra
MPOEKTa

3auer 4 - - - - - -

Nroro 72 2 6 - - 60 3auer

5.COAEP KAHUE JUCHUJIUHBI MOOYJISA)

Tema 1. Konuenuusi ynpasJjieHusi IPOeKTAMM.

OBoJdIOLMSA TEOPUU W TNPAKTUKHU YIpaBieHUs NpoekTamu. OmnpenerneHue IMpoeKTa, €ro
OCHOBHBbIE mpu3Haku. Kiaccudukanum mnpoekToB. MeXayHapoJHble CTaHAAPTHI B 00JACTH
yIpaBJICHUS NpPOEKTaMu. TEHIEHUUM pPa3BUTHUs IMPOCKTHOrO ymnpasieHus B Poccuu. YpoBHH
MIPOEKTHOT'O YIIPaBJICHUS B OpraHU3al1u.

Tema 2. MeToanueckoe odecredeHue peajau3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranuzanusi IpOEKTHOTO YIpaBiIeHUsI B YIIbIHOBCKOM TOCYAapCTBEHHOM YHHUBEPCHUTETE
(OTmen MOHHUTOpPHHTA W pEATH3allUA CTPATETUYCCKUX MPOEKTOB, YIPaBICHUE MOJIOICKHOMN
NPOEKTHOM  JIEATENIbHOCThIO, MOJIONEKHBIM MpOoeKTHBIH o¢puc, OTAea COMpOBOXKICHUSI
CTYJCHUYECKMX WHUIUATUB, PeruoHanbHbIl LEHTp KOMIIETEHIMI «udpoBas 3KOHOMHUKAY,
[TpoekTHBIN OpHUC TO peanu3aluu CTPATEIHYECKOrO MPOEKTa YIIbIHOBCKOTO T'OCYJapCTBEHHOTO
yauBepcutera «lIpoektHpiii oduc: YHuBepcutrer & Mynununanutet+»). Ilomoxenue «O
IPaHTOBOM MOJJIEPIKKE MOJIOJEKHBIX VHUIUATHUBY. BuyTpunHCTUTYTCKU/
BHYyTpHbaKyabTeTCKuil KOHKYpC «IIpoekTHbIit ctapTy». [lacmopt mpoekTa. OT4ETHOCTB MTPOEKTA.

Tema 3. OcHOBBI yNIpaBJIeHUs] IPOEKTAMM.

Lenp mpoekTta: mOHATHE, KpuTepuu, nekommosuius. [Ipumep QopMupoBaHUS LETH
npoekta. Kpurepun u orpanudenus npoekra. JKu3HEHHbIN LUKII POEKTa U €r0 OCHOBHBIE (ha3bl.
OxkpyxeHue NpoeKTa. 3auHTEPECOBAaHHBIE CTOPOHBI M YYACTHUKH MPOEKTA.

Tema 4. TexHoJI0rHM KOMaHA000pa30BaHHUs.
3HayeHue JUAEPCTBA B yNOpaBIECHUM TMpoekTamu. Jluaep. PykoBomuTtenb MpoeKTa.
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Komanna: nonsarue, ponu, craguu GopMupoBaHus. THUIl IMYHOCTU U €rO BIUSHUE Ha KOMaHAHYIO
poJib. MeToauKY OnpeeeHUss KOMAHIHbIX POJICH.

Tema S. IL1annpoBaHue NpoeEKTA.
OcHoBHBIE 3alayd IUIAaHMPOBAHUS MpoeKTa. [lmaHupoBaHme copepkKaHHWs IPOEKTA.
Hepapxuueckast CTpykTypa padot. KanennapHoe rniaHupoBaHue.

Tema 6. Brogxer npoekra.
bromkernpoBanue mpoekTa. Buasl M HasHadueHHe OOJDKETOB TPOEKTOB. Pa3paboTka
Oro/KeTa Ha pa3HbIX CTAAUSX MPOEKTa. 3aTPaThl MPOEKTA.

Tema 7. UcniojiHeHN e, KOHTPOJIb U 3aBepLIeHHe NPOeKTAa. PHcKkH npoekra.

Opranuzanus UCHOJHEHUS MPOeKTa. MOHUTOPUHT U KOHTPOJb MPOEKTA. YTpaBICHUE
M3MEHEHMsIMU. 3akpbiThe mpoekrta. lloHsTHe HeompeaeneHHocTH M pucka. Kiaccudukarms
puckoB. MeTonbl aHamM3a W OLEHKU PUCKOB IpoeKTa. MeToabl pearupoBaHHUs HA IPOEKTHBIE
PHUCKH.

Tema 8. Onenka 3¢ pexTHBHOCTH M PUHAHCHPOBAHUE NPOEKTA.

[Tonsitue sddexktuBHOoCTH. Bunbl addextuBrHoctu. [Ipunnumnel oneHku >QQPeKTUBHOCTH
npoekToB. Cucrema Moka3aTeleil M KpUTEpUEB, HCIOJIBb3YeMBbIX U OICHKH 3KOHOMUYECKOMH
3¢ (}HEeKTUBHOCTH pa3HbIX BUAOB MPOEKTOB. Mcrounuku (rHaHcupoBaHus MpoekToB. [IpoekTHOE
(buHaHCHpOBaHHE.

Tema 9. B3aumoneiicTBue MpoeKTHBIX KOMaH/I.

Bunbl opraHu3allMOHHBIX CTPYKTYp MPOEKTOB. B3ammopeicTBue KOMaHI B OOIIEM
npoekre.  Tumbl OpraHMU3alMOHHBIX CTPYKTYP C HCIOJIb30BAHUEM JJIEMEHTOB YIIPaBJICHUS
MpoeKTaMu (MaTpUUHbIE, ceTeBble, MPOEKTHBIC). LUK KU3HU KOMaHIbl. YCJIOBHS U YIPO3bl,
MIPOBOLIMPYIOLIEE «PACKOI» KOMAH/BI.

6. TEMBI TIPAKTUYECKHNX U CEMUHAPCKUX 3AHATHUI
Tema 1. Konuenuusi ynpabJieHHsl IPOEKTAMH.
3a0anue. YPOBHU NPOEKTHOTO YIpaBiIeHHUA. AHAIU3 CTaTell U3 MEpUOIUYECKOl meyatu
no mpobnemam mpoekTtHoro ympaieHus. (Ilpuma S. I'. TenaeHnmu pa3BUTHS MPOEKTHOTO
yrnpasneHuss B Poccun// DCTU. -2018.- Ne2 (18)., Hobpocoukuit B.M. CoepiieHcTBOBaHUE
npoekTHoro yrpasieHnus B Poccun// Bonpockr ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
Momuanosa fI. I1. IIpoexTHblil orc B MPOEKTHO-OPUEHTUPOBAHHBIX OpTaHU3aUX // Y CIexu B
XUMHUHU U XUMUYeCKOl TexHooruu. -2017. -Nel14 (195).)
Koumponvnvie sonpocwi:
1. OxapakrepusyiiTe OCHOBHBIE OTalbl pPa3BUTUS TEOPUHM M NPAKTHKU YIPABICHUS
MPOEKTaMH B HAIICH CTpaHE U 3a PyOEIKOM.
2. HazoBute nmpu3HaKu MpoeKTa, KOTOPHIE SBISIOTCS YHHBEPCAIBHBIMU U XapaKTephl AJIs
J11000T0 MPOEKTA.
3. Uro oOmero y mpoeKkTa W TEKYIIEH OINepallMOHHON JACSITEIPHOCTH W YeM OHHU
paznuyarorcs’?
4. IlpuBenute B KauecTBE MpuMepa JOOOH MPOCKT U JaliTe €My XapaKTePUCTHKY B
COOTBETCTBUU C PA3IMYHBIMH KJIACCU(DUKAIIMOHHBIMU MTPU3HAKAMHU.
KakoBo Ha3HayeHHe CTaHAAPTOB B 00JIACTH YIIPaBJICHUS TPOSKTaMH?
JlaiiTe xapakTepUCTUKY TpEeM TpYyIIaM MEXKIyHAPOIHBIX CTaHAApTOB B 00JIacTH
yIpaBiICHUS MPOSKTaMHU.

oo
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Tema 2. Meroanueckoe o0ecnmedyeHHe peaju3allid NPOEKTHOH [esITeJIbHOCTH B
yal'y.
3aoanue. 1. Onpenenuts coctaB KoMmaHza u3 5-7 uenoBek. 2. Komangnas pabota 1o
OTIpEeIeNIEHUIO TEMbI TPOEKTa B COOTBETCTBUH CO CIEAYIOIIUMU HAMPABJICHUSIMHU, YKa3aHHBIMHU B
[punoxenuu 2 k padoueil nporpamme Kypca «OCHOBBI IPOEKTHOTO YIIPABICHUS:
1. TIpodopueHTarmoHHBIE MPOCSKTHI IJIs TKOJIHHUKOB
a. TPOEKTHI MOJI ONpeaesieHHbIE (PaKyIbTETHI,
b. mpoekt «IToctymaii B Yl 'V».
2. ConuanbHO-OPHEHTUPOBAHHbIE TMPOEKTHl IS PA3IUYHBIX  KAaTerOpUi  COLMAIBHO
HE3alUIIEHHbIX KaTeropuil HaceIeHUs
a. TPOEKTHI ISl TPYIAIIEHCS MOJOACHKH,
b. TpOEeKTHI AJIsl MEHCHOHEPOB,
C. TMPOEKTHI IJIsl JIUI] C UHBAIUIHOCTBIO,
d. TpPOEKTHI ISt TPYAHBIX MOPOCTKOB.
[IpoexTsl B chepe conuambHOro NpeAnpUHUMATEIBCTBA.
[TpoekTsl B cpepe TEXHOIOTUUECKOTO MPEANPUHUMATEIHCTBA
a. B TOM 4YHCJe, IPEANOoaraione BpIXo Ha KpayadaHAUHTOBbIE TIaT(OPMBI.
5. TlpoexTsl B cepe amantanuu MepBOKYPCHUKOB B By3€
a. meauarnpoektsl (CMU, mHPOpMALUOHHBIE CHEUNPOCKTH, (HUIbMBI, OHJIANH-IIOY,
BHJ1€00JIOTH etc.),
b. mpocTpaHCTBEHHBIC pEIICHHS.
6. OOuIeyHUBEPCUTETCKHE CTYJEHYECKHE MEPOIPHUSATHUS M MPOEKThl, HAIpaBlIEHHbIE Ha
pa3BUTHE KOPIOPATUBHOM KYJIbTYPHl YHHBEPCHTETA U CTYICHUYECKHX COOOIIECTB, BKIIOYAs
MIPOEKTHI
d. KYJIbTYpHBIX,
b. nocyrossix,
C. CIOPTHUBHBIX MEPOIPUSATHH.
JlononuurenbHble 00pa3oBaTeIbHbIE TPOTPAMMBI 111 MOJIOIEKH.
Bpenndyk yHuBepcurera.
[TpoekTs! B chepe BOIIOHTEPCTBA
a. HCTOPHKO-KYJIBTYPHOE,
b. skomormueckoe,
C. coOsITHitHOE.
10. IlpoekThl 111 OTAENBHBIX MYHHUIIMIAIBHBIX 00pa3oBaHWil (B paMKax IEpPEYHCICHHBIX
TEMaTHK).
11. CBoOomHas TeMa.
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3. ®opMynMpOBaHKE MPOOJIEMBI, PEIICHUIO KOTOPOH OYAET MOCBSIICH MPOEKT.
Koumponwvhnuvie eonpocur:

1. TTonnoxenue «O rpaHTOBOM MOAJIEPHKKE MOJIOJICKHBIX UHULIMATUBY.

2. BHYTpUMHCTUTYTCKHI/ BHYTpU(paKyIbTETCKUN KOHKYpC «IIpOEKTHBIH cTapT».

3. ITacnopT mpoekTa.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsI IPOEKTAMHU.
3aoanue. ®opMynupoBaHWE IEIM W OCYIIECTBICHHE AeKoMmmo3unuu. OnpeneneHue
3a/1a4 MPOEeKTa.
Konmponvhuvie éonpocur:
1. Kaxum KpuTepusiM AOJKHBI YAOBIETBOPATH €N IPOeKTa?

Dopma A
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KakoBa posb 1ieneid HU31Mux ypoBHEHN B IepeBe 1eneil?

JlaliTe XapaKTEepUCTUKY OCHOBHBIM I'pyIIIIaM OTPaHUYECHUH IIPOEKTA.

Onummre (a3bl )KU3HEHHOTO [IUKJIA MPOEKTA.

HazoBure nporieccsl, KOTOpbIE BKIIOYAeT Kaxkaas ¢aza mpoeKTa.

[Tepeuncnure hakTopbl, GOPMUPYIOITHE TATbBHEE OKPY)KCHHE MPOEKTA.

OxapakTepu3yiiTe BIUsSHUE OTMKHETO OKPYKEHUS Ha MPOEKT.

Ha3oBuTE OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA.

KakoBbl OCHOBHBIE BOBMOYKHBIE YHaCTHUKH MPOEKTa?

0. B yem 3axmrouaroTcst paznuuus B (YHKIUSAX YIPaBICHUS MPOEKTOM PYKOBOAMUTENS
IIPOEKTa U Kyparopa?

11. B yem coCTOUT 11e/Ib OPraHU3alKU YIIPaBICHUS CTEHKXOJIIEPaMHU.

ROoo~NoORMWDN

Tema 4. TexHo10ruu KOMaHA000pa30BaAHMS.
3aoanue. 1. TecTupoBaHHE MO METOJIMKE OIpEeNeHUs] KOMaHIHBIX poiel benbuna, Tum
TemnepamenTa 1o benony.
2. BeiOpaTh KaHaT KOMMYHHUKAITUH JJIs1 B3AUMOJCHCTBHSI YIaCTHUKOB ITPOEKTA.
Koumponvnvie 6onpocawi:
1. OxapakTepu3yiiTe 3HaUEHUE JIUIEPCTBA B YIIPABICHUH IPOEKTAMH.
2. Kto Takoit iuaep?
3. KTo Takoii pykOBOAUTEb POEKTA?
4. Komanpa: moHSITHE, POJIH, CTaTuu (HOPMHUPOBAHHS.
5. OxapakTepu3yilTe TUIIBI JMUYHOCTH U €r0 BIMSHUE Ha KOMaHAHYIO POJIb.
6. IlepeuncinTe OCHOBHBIE METOJUMKHU OMIPEACICHUS KOMaHIHBIX POJIEH.

Tema 5. Il1anHupoBaHue MpoeKTa.
3aoanue. CocTaBUTh KalCHAAPHBIA IUIAH pEaTU3alliid MPOEKTa TPYMIIONH CTYIECHTOB
(Y4aCTHUKOB MPOEKTA) IO BHIOPAHHOM TEME MPOEKTA.
Koumponvhvie onpochwi:
B dyem cocTosIT OCHOBHBIE 3a1a4M TUIAHUPOBAHUS TPOEKTA?
OnuiuTe npouece MIaHUPOBaHUS COJIEP KAHUS IPOEKTA.
[lepeuncnure npuUHUMIIBI POPMUPOBAHUS UEPAPXUUECKON CTPYKTYpPHI padoT.
VYKaxxuTe OCHOBHBIE 33]Ja4H KaJICHAAPHOTO MJIaHUPOBAHMSL.
Kak M0XHO COKpaTUTh JIIUTEIbHOCTH MPOEKTa?
Kakue rpaduueckue MeTo bl KaJeHIapHOTO TUIAHUPOBAHMS BB 3HaeTe?
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Tema 6. BrogxeTr npoekra.

3aoanue. 1. Pemenue kericoB «llmanupoBaHue pecypcoB M 3aTpaT MO CTPOUTEIHCTBY
JETCKOM muomaakuy, «[lmanupoBanue 3aTpar Mo NpoeKTy CTPOUTEILCTBA aBTOMONKM (cM. 112-
113 bBenerit E.M. Ynpasnenue mpoekramu (¢ mpakTukymoM): YueOnuk/ E.M. bBenbrii. — M.:
Knopyec, 2019. - 262 c.).
2. CocTaBUTh OIOJKET MPOEKTA MO BEIOPAHHOM TEME.

Koumponvhvie onpochwi:

1. KakoBbl OCHOBHBIE HCTOUHUKH (PUHAHCUPOBAHUSI TPOESKTOB?

2. HazoBure NpeuMynieCTBa U HCAOCTATKHU HCIIOJIb30BAHUA COGCTBGHHBIX 1 3aCMHBIX

CPEICTB.

3. Ilepeuncnure mnpeuMylIeCTBA W HEIOCTATKH AaKIMOHEPHOTO (PUHAHCHPOBAHUS
MIPOEKTOB.
Kakue ¢popmbl KpeTUTHOTO (PMHAHCUPOBAHUS IPOCKTOB BaM M3BECTHBI?
KaxkoBa ponb nu3unra B GMHaAHCUPOBAHUH MMPOEKTOB?
Kak ocymecTBisercs: puHaHCHPOBaHHUE MPOCKTOB M3 OI0JKETHBIX HCTOYHUKOB?
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7. HazoBute GpopMbI MPOEKTHOTO (PUHAHCHPOBAHUSI.

Tema 7. Ucnio/iHeHHe, KOHTPOJIb U 3aBeplIeHHE MPOEKTA.
3aoanue. 3anmoNHUTE MYHKT Macmopra mnpoekta «OxumaeMble pe3yabTaThl MPOCKTay» H
OnMcaTh KakWe W3MEHEHHs NPOU30MIYyT IO HUTOraM peanu3zanuu npoekra. llepeuncnuts
KAueCTBEHHbBIEC U KOJUYECTBEHHBIE PE3YyJIbTaThl, U3MEPSIEMbIE OKA3aTEIH.
3ananue. [1oAroToBUTH MpE3EeHTAIMIO IMAclopTa MPoeKTa (C U3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTO/ BHYTpU(DaKyTbTETCKOT0 KOHKypca «IIpoekTHbIi
CTapT».
Koumponvhvie onpochwi:
OxapakTepu3yiTe OCHOBHBIE TPYMIIbI IPOIIECCOB UCTIOJHEHHUS IPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIUU CUCTEMBI KOHTPOJIS ITPOEKTA.
KakoBbl 0cHOBHBIE 00BEKTHI KOHTPOJIS B MPOEKTE?
[Ipouecc npuHATHS peLICHUS] O BHECEHUU U3MEHEHUH B IPOEKT.
Kak ocymectisieTcst mpouecc yrnpaBlieHUsI U3MEHEHUSAMU ?
Ha3nauenue nporeccoB 3aKpbITUSI POEKTA.
Kak Ha3pIBaeTCs 3aKIIOUUTENBHBIN JOKYMEHT MPOEKTa?
B 1em cocTouT npouecc popMupoBaHUE apXrUBa MPOEKTa?
JlaiiTe onrcanue Npoueayphl 3aKphITHS KOHTPAKTa ITPOEKTA.
10 B ueM 3akmrouaeTcst pa3HULIa MKy PUCKOM U HEONPEAEIEHHOCTBIO.
11. Kakue MeTopl pearupoBaHus Ha PUCKH UCIIOIb3YIOT KOMITAaHUHU?
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Tema 8. Ouenka 3¢ppekTUBHOCTH M PUHAHCUPOBAHME MMPOEKTA.

3aoanue: llpem3amura macmopTa NpPOeKTa (MPE3CHTAlMs] MPOEKTa C M3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPUUHCTUTYTCKOTO/ BHYTPU(DAKYIBTETCKOTO KOHKYypca
«IIpoekTHBIN CTAPTY.

Koumponvnvie 6onpocawi:

1. Ha3oBwute 0cHOBHBIE BUIBI 3PPEKTUBHOCTH TPOEKTOB.

2. OxapakTepu3yiTe METOJIbI OIIEHKH YKOHOMUYECKOHN (P (HEKTUBHOCTH TIPOSKTOB.

3. Kakwue MeTozp! O1eHKH 3KOHOMUYECKOH 3(p(PeKTUBHOCTH MPOEKTa BbI 3HaeTe?

4. Tloyuemy mpu OIIGHKE SKOHOMHYECKOW J((PEKTUBHOCTH TIPOEKTa HEOOXOIUMO

JTMCKOHTHPOBATH JCHEKHbIE TOTOKHU?

5. Kakue ncrtounnku (rHAHCUPOBAHUS MPOEKTOB BHI 3HaeTe?

6. B yeM Hpel/IMyH_IeCTBa U HCAOCTATKU HCIIOJIB30BaAHUA CO6CTB€HHBIX U 3aCMHBIX
cpeacTn?

7. Kakue mpoekTbl, 1Mo BalleMy MHEHHIO, MOTYT (DMHAHCHUPOBATHCA U 3 OIOKETHBIX
HCTOYHHKOB?

8. B gem 3akimouaroTcs cnenuduyeckre 0co0eHHOCTH MPOESKTHOTO (prUHAHCHPOBAHUS?
9. Kakwue cymecTByroT GopMbI TPOSKTHOTO (PMHAHCUPOBAHUS?

Tema 9. B3aumojaeiicTBue NPOEKTHBIX KOMAH/I.

3aoanue. 3amuTa macnopTra mpoekTa (IMpe3eHTalus MPOeKTa C M3JI0KEHHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUHUHCTUTYTCKOTro/ BHYTpU(akyabTeTCKOro kKoHKypca «IIpoekTHbIi
CTapT».

Koumponvnvie 6onpocawi:

1. Kaxue Buabl OpraHu3allMOHHBIX CTPYKTYp IPOEKTOB Bbl 3HaeTE?

2. CdopmynupyiiTe yCIoBUs YCIEITHOTO B3aUMOJICHCTBHE KOMaH I MPOEKTOB.

3. OnumuTe MOCTOMHCTBA W HENOCTATKH HCIOJIB30BAaHUS MATPUYHOW CTPYKTYPHI B

yIpaBIE€HUU MPOEKTAMHU.

Dopma A
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4. Onumure JOCTOMHCTBA M HEJOCTAaTKU HCIOJb30BAaHUS CETEBOM CTPYKTYphl B
yIpaBJICHUU IPOECKTaMHU.

5. OnumuTe MOCTOMHCTBA M HENOCTATKU HCIOJB30BAaHUS HPOEKTHOM CTPYKTYpHl B

yIpaBJIeHUU IPOCKTaMHU.

Onumure cTaiuy >KU3HEHHOTO ITUKJIAa KOMaH/IbI.

7. llepeuncnuTe yCIOBUS U YIPO3bl, IPOBOLUPYIOIIEE «PACKOID) KOMAH/IBI.

S

7.JJABOPATOPHBIE PABOTDI, IPAKTUKYMBbI
Jaunb1il Bug paboThl He TpeaycMoTpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®@EPATOB

Jannplii Bux pabotel He mpenycMmoTpeH YII, ogHako BO3MOXEH Kak (popMa TEKyIero
KOHTPOJIA.

Tembl pedepaToB:
1. 3apoxaeHue TUCIUIUTHHBI «Y TIpaBJICHHE MPoeKTaMu» B Poccuu u 3a pyoekom.
2. OcHOBHBIE 3TaNbl U OCOOCHHOCTH PAa3BUTHSA yIIpaBieHHs poekTtamu B Poccuu.
3. YmpaBnenue npoektamu B X XI Beke (COBpEeMEHHBIE TTOIXO0/IbI, CTAHIAPThI, KOHIICTIIIIH ).
4. OCHOBHBIE ITPU3HAKU ITPOEKTA.
5. Ilpoext, mporpamma u nopTdens MPOeKTOB: OCHOBHbIE 0COOEHHOCTH, CXOJICTBA M OTJIMYUSI.
6. IIpoexThI - cpeacTBa CTPATErMYECKOTO Pa3BUTHSI OPraHU3aLINN.
7. JKu3HEHHBIH LUKII IPOEKTa: YCIOBHOCTh pa3OueHus Ha ¢a3bl, OCHOBHBIE XapaKTEPUCTUKU
YKU3HEHHOTO LIMKJIA ITPOEKTa
8. OkpyxeHHe MpoekTa (BHyTpeHHee, BHEIlIHee, OMKHEee, JallbHEee, CBSI3U MEX]y POSKTOM U
€r0 OKPY>KEHHUEM).
9. Y4acTHUKH POEKTa: OCHOBHBIE TPYIIIIbI YYaCTHUKOB, TPOOJIEMbI UIEHTU(HUKALIUHY, THITHI
BO3JICHCTBUS Ha IIPOEKT.
10. Opranu3aiioHHbIe CTPYKTYPBI TPOEKTa: OCHOBHBIC OCOOCHHOCTH, CpaBHUTEIbHAS
XapaKTepUCTHKA, TPOOJIEMbI YIPABICHUS IPOCKTAMU B PaMKaX OCHOBHBIX OPICTPYKTYDP.
11. TIpoexTHas 1eATeIbHOCT U TEKYIIas onepaTuBHas paboTa: CpaBHUTEIbHAS XapaKTEPUCTUKA
paboThl PYHKIMOHATIBHOTO MMOAPa3ACICHUS U IPOCKTHOM NEesITEIbHOCTH, CKOPOCTh
pPacxoJ0BaHUS CPENICTB B MPOEKTAX U (PYHKIIMOHAIBHBIX MTOAPA3CICHUSX.
12. IIponiecchbl mpoekTa: KpaTKasi XapaKTEpUCTUKA, OTINYHE OT KJIACCUYECKOTO LIUKJIA
YIIPABJICHUS.
13. AKTHBBI OpPraHU3ALMOHHOTO IpoIecca U (PaKTOPbI BHELTHEW Cpebl: KIaCCU(pUKAIIHS, UX
3HAYUMOCTD IIPU YIIPABIECHUH TPOCKTAMHU.
14. XapakrepucTuka NpoueccoB MHUIHALINH.
15. XapakTepucTuka npoueccoB MIaHUPOBAHUS.
16. XapakTepucTuKa MporeccoB UCIOTHEHHUS.
17. XapakTepucTuka NpoueccoB MOHUTOPUHTA U YIIPABICHUS.
18. XapakrepucTuKa 3aBepIIAOLIUX ITPOLIECCOB.
19. Ynpasnenue nHTErpalreil IpoeKTa - pa3inuHble KOHTEKCTHI MOHSITHUSL «MHTETPaIUs.
20. YcTaB npoekTa: He0OX0IMMOCTh pa3padOTKU JOKYMEHTA, dTalbl pa3padoTKU, OCHOBHbIE
aCIEeKThl JaHHOTO JJOKYMEHTA
21. OcHOBHBbIE aCHEKTHI TUNIAHUPOBAHUS IPOEKTA (APOOJIEHUE Ha 3TAIlbl, OLIEHKA TPYI03aTpar,
MO/JIEJIH KU3HEHHOTO IMKJIa MPOEKTa U T.IL.).

9. HIEPEYEHDB BOITPOCOB K 3AYETY:

1 [TpoekT: MoHsATHE U XapaKTEPUCTHKA MPU3HAKOB IMPOCKTA
2 Knaccudukanms mpoexkToB
3 VYipasineHue IpOeKTaMuU: ITOHATUE U XaPAKTEPUCTUKA OCHOBHBIX OTPaHUYCHUI

Dopma A
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Knaccudukanus nporeccoB ynpapiaeHUs! IPOEKTaMU

Hcropus u nepcrnekTUBbI pa3BUTHSI YIIPaBICHUS! TPOSKTaMU

CtpykTypH3anus IpoeKTa: MOHATHE U CYIIHOCTh

XapakTepucTruKa CyUIHOCTH YIIPABICHUS PUCKAMH MPOEKTA

Knaccudukanus pakropoB (IpUIrH) pUCKOB

XapakTepucTruka BUJOB PUCKOB

10 Buasl moTeph OT HACTYIUICHHUS] PUCKOBBIX COOBITUI

11 Metoasl ynpaBieHusi pucKaMH NpOeKTa

12 MeTtobl CHUKEHHS TPOEKTHBIX PUCKOB

13 TIlpouecc ynpapiieHHs] pUCKaMU B TE€UCHUE )KM3HEHHOTO LIUKJIA MPOEKTa

14 KonTpoJib peanu3anuu NpoeKTa: MOHITUE, TPUHIUIIBI U METOIbI OCYIIIECTBICHUS

15  CrpyKTyphl, OCYIIECTBIISIIOUIUE YIIPABICHUE MOJIOJICKHBIMHU NpoeKTamMu B Yil'Y

16  OcoOeHHOCTH BHYTPHUHHCTUTYTCKOTO/ BHYTPH(AKYyIbTETCKOr0 KOHKypca «IIpoekTHbIi
CTapT».

17  OcHOBHBIEC XapaKTEPUCTUKH KOMAHbI U IPUIHHBI €€ (HOPMHUPOBAHMS

18  Buasl NpOEKTHBIX KOMaH/

19 DOddexTuBHOCTH KOMaHABI TPOCKTA

20 IIpodeccruoHanbHbIii cOCTaB KOMaHIbl M WX OCHOBHBIE (YHKIMM B YIPaBICHUU
MIPOEKTOM

21  Tunsl COBMECTHOM AEATEIHHOCTH B KOMAHAE U UX XapaKTEPUCTUKU

22  XapakTepuCTHKAa BHUAOB OPraHU3AlMOHHBIX CTPYKTYpbl YIOPaBICHHS TIPOCKTAa B
3aBUCUMOCTHU OT CUCTEMbl B3aUMOOTHOILIEHUH YUaCTHUKOB IIPOEKTa

23 Pa3HOBHIHOCTH (DYHKIHOHAJIBHBIX MIPOEKTHBIX CTPYKTYP U X XapaKTePUCTHKA

24 Pa3HOBUJAHOCTU MAaTPUYHBIX MPOEKTHBIX CTPYKTYP U X XapaKTEPUCTHKA

25  Pa3HOBUIHOCTH NMPOEKTHO-LIEJIEBBIX CTPYKTYP U UX XapaKTEPUCTUKA

26  XapakTepHUCTHKA BHELIHETO OKPYKEHUS IPOEKTa

27  OCHOBHBIE YUACTHUKH MTPOEKTA

28  CrpykTypa 3aTpar IpoeKTa

29  Cwmera npoekTa U OI0KET MPOESKTa.

30 @duHaHCHpOBaHHE MPOEKTA: MOHATHE, (DOPMBI, MPEUMYIIECTBA U HEJJOCTATKH

31  VYpoBHM MIIAHUPOBAHUS U UX B3AUMOCBS3b

32 Crpykrypu3aius padoT MpoeKTa: MOHATHE, CYITHOCTh, TPHUHIIUITHI

33 TabGnwynas, maTpu4Has (OPMBI TPEACTABICHUS CETEBOM MOJETH IIJIAHUPOBAHUS
npoekra. Jluarpamma I'anrra.

34  KanengapHoe MIaHUPOBAHUE: TOHSATUU U CYITHOCTb.

35 PecypcHoe muiaHupOBaHME: TIOHATUE, BUJIbI PECYPCOB, IIPEICTABICHUE PACIIPENETICHUS U
BBIPAaBHHUBAHUE PECYPCOB

36  Bunapl 3aTpaT npu OLIEHKE CTOMMOCTH IPOEKTA

37  Tlonstue 3deKTHBHOCTH MPOEKTA

38  Bunasl 3 pekTUBHOCTH TPOEKTOB

39  CommanbHas 3¢ (HEKTHUBHOCTH TPOCKTA

40  KanennapHsblil T1aH — rpauk 3aTpar mo mpoeKTy
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10.CAMOCTOATEJBHASA PABOTA OBYYAIOIIUXCS

dopma 00yueHus OYHas
HasBanmue pasaeJio Bua camocTosiTe/iIbHOM padoThI Oo0bem ®opma
U TeM (npopadomka yuebnozo mamepuana, B Hacax KOHTPOJIA
peuwienue 3a0au, peghepam, 00K1a0, (nposepka
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KOHmMPOJIbHAA PAOOma, NOO20MOo6Ka K
coaue 3auema, IK3ameHa u op.)

pewienus
3a0au,
peepama u
op.)

1. Kounremnmus
yIIpaBICHUS
MPOEKTaMuU

e npopaboTka y4eOHOro Marepuana
(BeIMOSTHEHUE 3aJlaHUs B paboueid
TEeTpaan);

e TIOATOTOBKA pedepara;

e (dopMHpOBaHUE u YCBOEHHE
COZlep)KaHUsl KOHCIIEKTa JIeKIMH Ha
0asze PEKOMEHJIOBaHHOW  JIEKTOPOM
yueOHOIl  JuTeparyphl,  BKJIIOYas
nH(pOpMaIMOHHBIE 00pa30BaTEIbHBIC
pecypcesr;

e IMOJTOTOBKA K CEMUHapaM;

e TEKYIIHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0a3e
00y4aroIuX 1 aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHUPOBaHUE,
poBepKa
pedepara

2. Metoanueckoe
obecneyeHue
peanu3auuu
MPOEKTHOMN
NCATCIIBHOCTHU B
yul'y

e npopaboTka y4eOHOro Marepuana
(BeIMOSTHEHUE 3aJlaHus B paboueid
TEeTpaan);

e TIOATOTOBKA pedepara;

e (opmupoBanue U YCBOEHHUE
COIepKaHMs KOHCIIEKTa JIeKIWH Ha
0a3e pPEKOMEHIOBAaHHOW  JIEKTOPOM
yueOHOIl ~ JuTeparyphl,  BKJIIOYas
nH(pOpMaIMOHHBIE 00pa30BaTEIHHBIC
pecypcesl;

e IMOJTrOTOBKA K CEMHUHApaM;

e TEKYIUHMM CAMOKOHTPOJIb U
KOHTpPOJIb YCIIEBAEMOCTH Ha 0aze
00y4aroIuX U aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHPOBaHUE,
poBepKa
pedepara

3. OCHOBBI
yIIpaBICHUS
POEKTaMuU

e npopaboTKa yueOHOro MaTepuaa
(paboTa HaJ MAacIOPTOM MPOEKTA)

e IOJTOTOBKA K CEMUHApaMm;

e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3ze
00yYaroIuX 1 aTTECTYIONIMX TECTOB

Ormpoc,
TECTHUPOBaHUE

4. Tex"HOJIOTUHU

KOMaH1000pa30BaHMs

o IIpopaboTtka yuebHOro MaTepuana
(paboTa Ha/ MacIOPTOM MPOEKTA),

e TECTHPOBAHUE

e IMOJTOTOBKA K CEMHUHApaM;

e TEKYIUHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0aze
00y4YaroIuX 1 aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHUPOBAaHUE

S.IImanupoBanue
IIPOEKTa

o IIpopaboTtka yuebHOro MaTepuana
(paboTa HaJ MAacIOPTOM MPOEKTA)

e MOJTrOTOBKA K CEMHUHApaM;

e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

Ormpoc,
TECTHUPOBaHUE

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO

VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET Popwma
®- Paboyas nporpamma 1o JAUCHUIUIHHE
00yyarolux U aTTECTYIOUINX TECTOB
6. bropket nmpoekra e IIpopaboTka yueOHOTO MaTepuaa 4 Ompoc,
(paboTa Ha/ MACIOPTOM IMIPOEKTA), IIPOBEPKA
e pElICHUE KEHCOB KeicoB
e MOJTOTOBKA K CEMUHApaM;
e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aroluX U aTTECTYIOUINX TECTOB
7. Ucnonnenue, o IIpopaboTtka yuebHOr0o MaTepuana 4 Omnpoc,
KOHTPOJIb U (paboTa HaJ MacIOPTOM MPOEKTA) TECTUPOBAHUE
3aBepIleHHUE MMPOEKTa e MOJTOTOBKA K CEMUHApaM;
e TEKYIIUI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00yyaroluX U aTTECTYIOUINX TECTOB
8.0nenka o [IpopaboTtka yuebHOro MaTepuana 4 Omnpoc,
3 peKTUBHOCTH U (paboTa Ha[ MacIOPTOM MPOEKTA), TECTHPOBAHUE
¢uHaHCHpOBaHHE MOJIrOTOBKA K 3a4eTy (pa3paboTka
MPOEKTa Mpe3eHTallH [TPOEKTa)
e MOJTOTOBKA K CEMUHApaM;
e TEKYIIUI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0a3e
00yyarolux U aTTECTYIOUINX TECTOB
9.B3aumopeiicreue e [IpopaboTKa y4eOHOro MaTepuana 4 3amura
IIPOEKTHBIX KOMaH{ (paboTa HaJl MaCIOPTOM MIPOEKTA), IIPOCKTa,
® [I0JITOTOBKA K 3a4eTy (3alluTe HpOBCPKa
MacropTa MpoeKTa) facriopta
POEKTa
Hroro 40
dopma 00ydeHHs 3a04Has
Ha3Banue pa3nenoB Bua camocrositeibHOM padoThI Oo0bem dopma
U TeM (npopadomka yueonozo mamepuana, B 4acax KOHTPOJIs
peuienue 3aoau, pepepam, 00Kk1a0, (nposepka
KOHmMpOobHaA padboma, n0020mo6Ka K pewienus
coaue 3auema, IK3amena u op.) 3a0au,
pehpepama u
op.)
1. Konuenmus e npopalboTka y4eOHOro Marepuana 6 Omnpoc,
yIpaBiIeHUS (BIlIOJIHEHUE 3aJaHug B paboueit TECTUPOBaHUE,
MPOEKTaMuU TeTpan); poBepKa
e TIONTOTOBKA pedepara; pedepara
e (opmupoBanue U YCBOEHHUE
Colep>KaHusl KOHCIEeKTa JIeKIWH Ha
0a3e PpPEKOMEHIOBAaHHOW  JIEKTOPOM
yueOHOM  JUTEepaTyphbl,  BKJIIOYas

uHpOpMaIMOHHBIE 00pa30BaTeNbHBIC
pecypcel;

e IOJrOTOBKA K CEMUHApam;

e TEKYIIHI CAMOKOHTPOJIb U

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO
VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET

dopma

®- Paboyas nporpamma 1o JAUCHUIUIHHE

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yYaroIuX 1 aTTeCTYIOIIMX TECTOB

2. Metoanueckoe
obecneyeHne
peanu3auuu
MPOEKTHOMN
NCATCIIBHOCTHU B
yul'y

e npopalboTka y4eOHOro Marepuana
(BeIMOSTHEHUE 3aJlaHus B paboueid
TEeTpaan);

e TIONTOTOBKA pedepara;

e (opmupoBanue U YCBOEHHUE
Colep>KaHusl KOHCIEeKTa JIeKIWH Ha
0a3ze PEKOMEHJIOBaHHOW  JIEKTOPOM
yueOHOIl  JuTeparyphl,  BKJIIOYas
nH(pOpMaIMOHHBIE 00pa30BaTEIHHBIC
pecypcesl;

e IMOJTrOTOBKA K CEMUHapaM;

e TEKYIIHMI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0a3e
00yYaroIuX U aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHPOBaHUE,
poBepKa
pedepara

3. OCHOBBI
yIIpaBICHUS
MPOEKTaMuU

e npopaboTka yueOHOro MaTepuaa
(paboTa HaJ MAacIOPTOM MPOEKTA)

e IOJrOTOBKA K CEMUHApam;

e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00y4aroIuX 1 aTTECTYIONIMX TECTOB

Ormpoc,
TECTHUPOBaHUE

4. TexHonoruu
KOMaH1000pa30BaHMs

o IIpopaboTtka yuebHOro MaTepuana
(paboTa Ha/ MacIOPTOM MPOEKTA),

e TECTHPOBAHUE

e IMOJTOTOBKA K CEMHUHApaM;

e TEKYIIHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00y4YaroIuX 1 aTTeCTYIOIIMX TECTOB

Ormpoc,
TECTHUPOBAaHUE

5.IImanupoBanue
IIPOEKTa

o IIpopaboTtka yuebHOro MaTepuana
(paboTa HaJ MacIOPTOM MPOEKTA)

e MOJTrOTOBKA K CEMHUHApaM;

e TEKYIIHI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
00Yy4YalOIMX U aTTECTYIOUIUX TECTOB

Ormpoc,
TECTHUPOBaHUE

6. brokeT npoekra

o IIpopaboTtka yuebHOro MaTepuana
(paboTa Ha/ MacIOPTOM MPOEKTA),

e PELIECHUE KEHCOB

e IIOArOTOBKA K CEMUHapam;

e TEKYIUHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
00y4aroIuX U aTTeCTYIOIIMX TECTOB

Ormpoc,
MpoBepKa
KeMcoB

7. UctionmHEHME,
KOHTPOJIb U
3aBEPIICHUE MMPOCKTA

e [IpopaboTka yueOHOTO MaTepuaa
(paboTa Ha/ MACTIOPTOM MTPOEKTA)

e MOJTrOTOBKA K CEMUHapaM;

e TEKYIUMM CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBaEMOCTH Ha 0a3e
00yYaroIuX U aTTECTYIOIIMX TECTOB

Omnpoc,
TECTUPOBAHUE

8.01enka
3¢ (HEeKTUBHOCTH U

o IIpopaboTtka yuebHOro MaTepuana
(paboTa Ha/I TACIOPTOM MPOEKTA),

Ormpoc,
TECTUPOBAHUE

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO @
VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET opma
®- Paboyas nporpamma 1o JAUCHUIUIHHE
(bUHaHCHPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka
IIPOCKTa IIpE3CHTAUN HpOGKTa)
e IIOATOTOBKA K CCMUHApam;
e TEKYIUHMM CAMOKOHTPOJIb U
KOHTPOJIb YCIICBACMOCTH Ha 0aze
06yLIaIOH_II/IX 1 aTTCCTYIOIIUX TCCTOB
9.Bsanmoeiicteue e [TpopaboTka y4eOHOro MaTepuaia 7 auura
IIPOEKTHBIX KOMaH{ (paboTa HaJl MaCIOPTOM MPOEKTA), IIPOCKTa,
® [IOJITOTOBKA K 3a4eTy (3alluTe MpOBCPKa
MacropTa MpoeKTa) nacropTa
IPOCKTA
Hroro 60

11. YYEBHO-METOJNYECKOE U THOOPMALIMOHHOE OBECITEYEHUE
TACIATITAHBI

a) Cnniucok peKoMeHayeMoil JIuTepaTypbl

OCHOBHAaA umMepamypa

1. YrpaBieHHe IpoeKTaMu : yUeOHUK U MpakTUKyM 1uig By30B / A. W. banamos, E. M. Porosa,
M. B. TuxonoBa, E. A. Tkauenko ; mox o6mieit penaknueit E. M. Porosoii. - Mocksa : IOpaiir,
2023. - 383 c. - (Boicee obpazoBanue). - URL:https://urait.ru/bcode/510590

2. MonsaxoB H. A. YmpaBieHue WHHOBAIIMOHHBIMU MPOEKTAMH : YYCOHHK M TPAKTUKYM JJIst
By30B / H. A. Ilomsxos, O. B. Morosuinos, H. B. JIykamios. - 2-e u3za. ; ucnp. u gomn. - Mocksa :
FOpaiit, 2023. - 384 c. - (Bsiciiee oopasosanwue). - URL: https://urait.ru/bcode/511434

00noHUmMeNbHAA

KysnenoBa E. B. VYmpaenenue mnoprdenemM NpOeKTOB Kak HHCTPYMEHT peau3aliu
KOPIOPAaTUBHOM cTpaTeruu : yueOHuK mis By3oB / E. B. Ky3nenosa. - 2-¢ u3za. ; nep. u J0m. -
Mockaa : FOpaiit, 2023. - 177 c. - (Bsiciiee oopazoBanue). - URL: https://urait.ru/bcode/512289
benerit E. M. Vmnpaenenwe mnpoekramu (C TPAKTUKYMOM): YUE€OHUK Il YKPYITHEHHOU
TpYyMNIbl HampaBieHU OakajnaBpuaTa M cnenuaiurera "DKOHOMMKa M yrpasieHHs" / benbrii
EBrennit Muxaiinosuu. — M.: KnoPyc, 2019. - 262 c.

3. 3y6 A. T. Ynpasienue npoektamu : yueOHuK u npaktuky™m / A. T. 3y0. - 2-e u3a. ; nep. u
mon. - MockBa : HOpaiit, 2023. - 397 c. - (Bwicmee o6pa3oBanue). - URL:
https://urait.ru/bcode/533205

4. CompunonoBa E. A. Co3manue crapramnoB : yueOHuUK it By30oB / E. A. CnmpumoHoBa. -
Mockaa : FOpaiir, 2023. - 193 c. - (Bsicmiee oopazoBanue). - URL:https://urait.ru/bcode/519896

5. Kopauenko B. U. KomannoobpaszoBanue : yueOHuk ais By3oB / B. Y. Kopaunenko. - Mockaa :
IOpaiir, 2023. - 291 c. - (Bsiciiee o6pazosanue). - URL:https://urait.ru/bcode/520204

B) yueOHO-MeToAuYecKas JuTeparypa:
1. IlerpoBa, O. A. MeTtoauueckue yKazaHUsi IO OpPraHU3ALUU CAMOCTOSTEIHHON pPabOThI
0akanaBpoB O JUCHUIUIMHE «OCHOBBI NPOEKTHOTO YIPABICHUS» @ Yy4eOHO-METOAMUYECKOE
nocoOue Mo BceM HampapieHHsM OakanaBpuara u crneuuanutera / O. A. Ilerposa ; Yal'V,
NDowub, Kad. ynpaBnenus. - OnektpoH. TekctoBblie naH. (1 ¢aiin : 725 Kb). - ViupsHoBck : Yal'V,

2019. - 3arm. c JKpaHa. - Heomny0ankoBaHHBIN pecype. - URL:
http://lib.ulsu.ru/MegaPro/Download/MObject/2882 . - Pexum pocryna: ObC VYal'V. - Tekcr
AJIEKTPOHHBIN.

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO Dopva
VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET P
®- Paboyas nporpamma 1o JAUCHUIUIHHE
Cormacoeaso:
Crnenuamict gegyumii Hb Yl 'Y/ Crapomesugoea TP/ /% 4 24r

0) [IporpamMHoe o0ecrieueHue
1. CIIC Koncynwrant [Tmoc
2. Cucrema «ArTHIaruat.BY3»
3. OCMicrosoftWindows
4. MicrosoftOffice 2016
5. «MoiitO¢pucCrannapTHBIN»
B) [Ipodeccuonanibubie 02361 JAHHBIX, HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBI
1. D1eKTPOHHO-0UOINOTEYHbIE CHCTEMBI:

1.1. Hudposoii o6pazoBatenpHbiii pecype IPRsmart:3nekTponHo-0ubIMoTeUHas crcTemMa

caitr / OOO Kowmmanus«Ait Ilm Ap Memma». - Caparos, [2024]. -
URL:http://www.iprbookshop.ru. — Pesxum moctyma: 1uist 3aperucTpup. mojb3oBateneii. - Tekcr :
AJIEKTPOHHBIN.

1.2. O6pasosarenshas miathopma FOPAUT :06pa3oBaTenbHEI pecype, dIEKTPOHHAS
oubmuoreka : caiitr / OOO DnekTpoHHOE m3natensctBo«FOPAUTY. — Mocksa, [2024]. - URL:
https://urait.ru. — Pesxum gocTyrma: ajst 3aperucTpup. Mojab30BaTesei. - TEKCT : AIIEKTPOHHBIN.

1.3. ba3za manubIx «OnekTpoHHas 6ubnmoreka rexunyeckoro BY3a (OBC «KouncynbTant
CTYJICHTa»):JIEKTPOHHO-0MOMoTeuHas cucrema : cat / OOO «llomurexpecype». — MockBa,
[2024]. “URL:https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexxum fgocTyma: asst 3aperucTpup.
MoJIb30BaTeNeh. —TeKCT : JIEKTPOHHBII.

1.4. KoHCynbpTaHT Bpaya. DIEKTPOHHAS MEAWIIMHCKAs OnOIroTeka :06a3a TaHHBIX : CAlT /
OOO «Bepicmiag 1IKOJIa OpraHu3allid H  YHOPaBICHUS 3ApaBOOXpaHeHHEM-KOMIIEKCHBIN
MEAMIIMHCKUI KOHCanTUHT». — MockBa, [2024]. — URL: https://www.rosmedlib.ru. — Pexxum
JIOCTyNa: JJIsl 3apETUCTPUP. MOJIb30BaTeNeh. — TEKCT : 3JIEKTPOHHBIN.

1.5. bonpias MegUIIMHCKas OUOINOTEKA : DIEKTPOHHO-OMOIMOTEUHAs CUCTEMA : CalT /
00O «bykan». — Tomck, [2024]. — URL: https://www.books-up.ru/ru/library/ . — Pexum
JIOCTyna: JJIsl 3apETUCTPUP. MOJIb30BaTeNeh. — TEKCT : JJIEKTPOHHBIN.

1.6. OBC Jlanb:snekTpoHHO-O0nbMMoTeunas cuctema : cat/ OO0 DBbC «Jlanby. —CaHKT-
[TerepOypr, [2024]. —URL:https://e.lanbook.com. — Pexum mgocryma: myis 3aperucTpup.
MoJIb30BaTeNeN. —TeKCT : JIEKTPOHHBII.

1.7. OBC Znanium.com:31eKTpoHHO-O0nOIMOTeuHas cucrema : cat / OO0 «3HaHUyMY. -
Mocksa, [2024]. - URL: http://znanium.com . — Pexum jgocryma: s 3aperucTpup.
[I0JIB30BAaTENEH. - TEKCT : JJIEKTPOHHBIN.

2. Koncyabrantllmioc [DnekTpoHHBIN pecypc]: cnpaBouHas mpaBoBasi cuctema. /OO0
«Koncynbrant ITnrocy - DnexktpoH. naH. - Mocksa : Koncynerantllntoc, [2024].

3.eLIBRARY.RU: nayunas snektponHas OubOmuoreka : caiitr / OOO «Haydnas
OnekrpoHHas bubnuoreka». — MockBa, [2024]. — URL: http://elibrary.ru. — Pexxum nmoctyna :
JUJIs aBTOPU3. TOJIb30BaTeNe. — TEKCT : AJIEKTPOHHBIN

4. ®enepanbHasi rocyaapcrBeHHass mHpopmanuoHHasi cucremMa «HamuonaabHas
3JIEKTPOHHAasi 0M0JIMOTeKa» dIeKTpoHHas oudmoTeka: caiit / ®I'BY PI'b. — Mockga, [2024]. —
URL:https://H36.pd. — Pexxum goctyna: ans moib3oBareseil HaydyHOW OMOIHOTeKH. —Tekcr :
3JIEKTPOHHBIMN.

5. Poccuiickoe o6pazoBanue: dhenepanbabiid moptai / yupeautenb OI'AY «OULTO». —
URL: http://www.edu.ru. — Tekcr : 3JeKTpOHHBIHA.

1.1. 6. DaexrtponHass OudbamoreuyHass cucrema Yal'V : monynp «DIeKTpoHHAs

Dopma A




MMUHHCTEPCTBO HAYKH U BhICIIEro oOpa3oBaHus PO Dopva
VYIIbSHOBCKHI rOCY/1apCTBEHHbIH YHUBEPCUTET P
®- Paboyas nporpamma 1o JAUCHUIUIHHE
OuoOIMoTEKAY ABUC Mera-I[IPO / OOO «/lata DOkcopeccy. —
URL:http://lib.ulsu.ru/MegaPro/WWeb. — Pexum npocrtyma :ajisi mojb30BaTeliei

Hay4dHOU OMOIMOTEKH. — TEKCT : 2JIEKTPOHHBIH.
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI:

AymuTopun Ui TPOBENEHUS JIEKUMH M CEMUHApCKUX 3aHATUH, Ul NPOBEACHUS
TEKYIIEr0 KOHTPOJS W MPOMEKYTOUYHOM aTTeCTallMl, TPYIIOBBIX M HHIUBUAYAJIbHBIX
KOHCYJIbTAINH.

AyIUTOpHHM YKOMIUIEKTOBAHBI CIIEHUAIM3UPOBAHHONW MeOenblo, y4eOHOW JOCKOA.
AynuTopuM A NMPOBEACHUS JIEKLUH 000pyIOBaHbl MYJIbTUMEIUNHBIM 000OpPYIOBAaHUEM IS
npefocTaBieHus] UHpopMauuu OoibmIoi aynutopuu. llomemeHust A CaMOCTOSATENBHOM
paboThl OCHAIEHbl KOMIIBIOTEPHOH TEXHHMKOH C BO3MOYKHOCTBIO TMOAKIIOUEHHS K CETH
«aTepHeT» M obecredeHueM JOCTyna K AIIEKTPOHHOH HH(POPMALMOHHO-00pa30BaTEIbHOM
cpene, AIEKTPOHHO-OMOIMOTEYHOM CUCTEME.

13. CIIEIIMAJIBHBIE YCJOBUSA JJISA OBYUYAIOIIUXCA C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 310POBbS

B cmygae ©HeoOxommmocTH, OOyYalOIIMMCS W3 4YHCIA JIMI C OTPAaHUYCHHBIMU
BO3MOXHOCTSIMH 3JI0pOBbsi (IO 3asBJICHHIO OOYyYaroIIerocsi) MOTYT MpeUIaratbCs OIHHU U3
CIICAYIOIINX BApHAHTOB BOCHPUATHA HWHPOpPMAIMKM C yYETOM UX HHIUBHIYaIbHBIX
NCUXO(PHU3NUECKUX 0COOEHHOCTEH:

— JJIS JTUIL ¢ HapYIICHUSIMU 3PEHUS: B IEYaTHOH (opMe yBeNU4eHHBIM MIpUQTOM; B hopme
AIIEKTPOHHOTO JIOKyMeHTa; B (Qopme ayauodaiina (mepeBoa ydeOHBIX MaTepuanoB B
aymnodopmar); B medatHol (opme Ha s3bike bpaiins; MHIUBHIyalbHBIE KOHCYJIBTALUH C
npuBJIeYeHUEM THDIOCYPIOTICPEBOAUNKA; MHANBUAYaIbHBIC 3a1aHUS U KOHCYJIbTAIHH;

— JUIA JIUI C HapymeHWsMH CiIyxXa: B IedaTHOW ¢opme; B ¢GopMe 3JIEKTPOHHOTO
JOKYMEHTa; BUICOMATEPHAJIbI C CYOTUTPAMK; WHANBUIYaTbHbIC KOHCYIBTAIIMH C TIPUBIICUCHHEM
CYpIOIepEeBOIUNKA; HHANBUAYATbHBIC 3aaHUS U KOHCYJIbTAINH;

— I JIMI C HapyIIEHUSIMH OIOPHO-IBUTATEILHOTO ammapaTta: B IMe4aTHOW ¢opme; B
dbopMe SIEKTPOHHOTO MOKyMeHTa; B (opme ayauodaiina; WHAWBUIAYyaTbHBIC 3aJaHUs |
KOHCYJIbTAIIH.

Dopma A




